 SOS-CACEO Monthly Conference Call Agenda
Wednesday, October 23, 2015
9:00 a.m. to 9:30 a.m.
Call-in Information:  (866) 590-5055
Participant Code:   922039
Mute Phone: Dial * 6

Unmute Phone: Dial * 7
Call commenced at 9:00 a.m.

Roll Call taken by Joe Holland, 35 counties on the call.

Secretary Padilla wished good luck to all of the counties currently conducting elections. 

Did not want to go into too much detail today but did want to recognize that there was a flurry of bills that were approved by the legislature and signed by the governor this year that will lead to regulations being promulgated by the SOS.  Will be reaching out to get county input on the language that has been crafted on the regulations. 

AB 1461 New Motor Voter – Next Steps
Wanted to provide a general overview.
How this will work in California is different than it works in the State of Florida.

In California this implementation is funded in the current year’s fiscal budget.  The process will be much more efficient through the use of technology.  People will come into the DMV - be asked a question to attest about whether they are a citizen and eligible to be registered to vote.  If they indicate they are eligible then the registration process will begin.  It is the same process as today but through digital technology the process is much more streamlined. This is where a citizen can opt out.  If not opt out – then can ask language preference question, perm VBM?, Party?, etc.  Specifically and technically how this will be done will be the subject of negotiations with the DMV.

One question that comes up a lot is - what about the undocumented?  The bill includes language that specifically prohibits the registration of AB60 applicants.  The AB 60 driver’s license is clearly distinct to the DMV and anybody who is coming into to request an AB 60 driver’s license is not afforded the registration process.
People need to be reminded that the DMV is already under Federal Motor Voter so all we are doing with CA Motor Voter is utilizing technology to make it more efficient and reversing the opt in for the opt out – this will increase voter registrations which is good for democracy.

Implementation of CA Motor Voter is reliant on the three important things:

1. Full successful deployment of VoteCal.

2. Funds are appropriated to the DMV and the SOS for implementation. Firmly believe these will be minimal.

3. Necessary regulations are adopted.  Once regulations are adopted there is a one year deadline for the DMV to implement New Motor Voter – firmly believe that it will not take nearly that long if it can be done in a constructive fashion.
Question:  El Dorado County – Any intention to gather optional info that is currently on the VRC such as; phone, email, prior address, interest in being a poll worker?  

Answer:  SOS would like it to be the case that this optional information is collected – going to need to make sure that DMV is ok with – cannot see why they would not.  James Schwab  -  If phone number and email are provided they will be part of the reg.  The other data is not contemplated at this time.

Question:  Santa Clara – How will this affect people who renew their CDL by mail?  Will they come on board through this process?

Answer:  James Schwab – Mail renewal is not currently included in New Motor Voter.  But SOS would like to see this in the future.  Would like to see this built on top of the foundation currently being developed to implement. 

SB 450

Want to remind everyone that we have not lost sight of SB 450 which would give counties the option of going all VBM with Vote Centers and drop boxes. Plan is to get the bill heard in committee in January and want to work on it over the next several months to continue to do our homework and continue to gather information.  Want to be in a strong position to inform the legislature.
Some counties will be traveling to Colorado to observe their elections.  Neal Kelley will be going.

 Any county planning to go to Colorado – please let the SOS know.
VoteCal Wave Rollout Update
The plan for DFM counties wave 1 to go live deployed right on time 10/19. Successful by all indicators – now have nineteen counties.  

The plan was for both DFM and DIMS counties to go live concurrently in wave 1 – but in order to address the issues the DIMS wave 1 was pushed back.  The SOS clearly aware of the issues that came up during testing and are seeing that what needs to get fixed does get fixed.  The project had built in time for these types of issues to come up and be addressed.  The SOS is in regular conversations with DIMS and DIMS is adding resources to the project as needed.    
For waves 2 and 3 looking forward to deployment.  If any county wishes to go live earlier – please let the SOS know.  Susan is point of contact.
General Questions

Question:  Cathy from Shasta – With regards to the upcoming drop box guidelines – is there a timeline?  Many counties have drop boxes and want to be sure they are operating within the rules for next year’s election. 

Answer:  Jana Lean - Working on them right now – want to get them done as quickly as possible so they are ready for next year.  Will be reaching out to each county that has drop boxes and wants to weigh in on the regulations.  Will have more info at new law.  If any county has current rules or practices – please send a copy to Jana Lean.

Question:  Austin from San Joaquin – Was told there will be changes to HAVA contracts in March and would like to get an idea of what those changes will be and when those contracts will be available for the money that is in Sacramento?  
Answer:  Susan Lapsley – 301 contracts are set to expire on December 31st.  As we talked about on the last call – we are going to extend that to March 31st.  There are 31 counties that still have 301 monies.  Will need to modify existing statements of work.  Current contracts have money pigeonholed for voting systems.  Once VoteCal is certified then we will be in for compliance with title three and the scope can be broadened and monies will be able to be used for the administration of elections.  So you will have more flexible use of the monies.  
Call ended at 10:55 AM.

Next Call: The next call is scheduled for Thursday, November 19, 2015 at 10:00 a.m.
